
TITLE GOES HERE
Sub-title

Trustee Recruitment 
 Information Pack 



If you care about Leeds and Bradford and are ambitious to see 

communities prosper, we need people like you to join our Board and we 

would love to talk to you!

 

You will join a friendly, diverse and effective team of Trustees and staff and 

work to take the Foundation forward with your experience, skill, passion and 

commitment. For more information about our current Trustees, click here.

Leeds Community Foundation distributes vital grants and gives trusted advice to 

voluntary groups and charities across Leeds and Bradford to influence positive 

change. Driven by creating meaningful social impact for thousands of local people 

every year, Leeds Community Foundation distributed £5.8m in 2020/21. Since we 

gave out our first grant 16 years ago, we have distributed over £54m in grants.

 

  

Leeds Community Foundation

https://www.leedscf.org.uk/our-team/


As the region’s largest independent funder, Leeds Community Foundation is the 

only organisation of its kind in Leeds and Bradford, working with hundreds of 

Community Organisations each year. The Foundation generates philanthropic 

giving and leverages statutory funding to deliver grants that address specific 

challenges. This opens up vulnerable and often marginalised communities to a 

wealth of opportunities including skills, education, culture and employment.

Our work goes beyond funding alone, as it also provides resources that voluntary 

groups and charities would otherwise struggle to access. As an organisation 

focused on creating a fair and inclusive society, Leeds Community Foundation 

works alongside each Community Organisation to address inequalities and create 

opportunities.

Leeds Community Foundation prides itself on building strong, trusted 

relationships across Leeds and Bradford with local groups, incredible supporters 

and regional leaders. This collaboration means the right investment is made 

available now, while building a brighter future for all. 

  



Leeds Community Foundation is creating cities of opportunity for all. We work 
together with partners to create positive change with the communities that 
need it the most, by investing funds and expertise to build a better future now.

Leeds Community Foundation is 

ambitious for all

We are passionate about creating 

positive impact for all our 

communities

We are open and honest

We are a responsive partner

We empower through learning, 

sharing knowledge and 

expertise

We challenge as well as support

Our Vision

Our Values



We are seeking to grow our Board of Trustees to shape the future of our organisation. 

A recent skills analysis of our board has identified gaps in the following areas:

➔ Human Resources

➔ Grant Making

➔ Charity finance/accountancy

➔ Knowledge of local communities and their strengths 

Our current Treasurer will be stepping down in 2022, after 7 years with us and we are 

looking to fill this role. All new Trustees will be fully supported and inducted, and the 

new Treasurer will have a comprehensive handover with their predecessor. 

Our aim is for our Trustee Board and Subcommittees to reflect the diverse 

communities that we work with. We would particularly welcome applications from 

those under 30 years old, disabled people and LGBTQIA+ people, as these groups are 

currently under-represented on our Board.

Who Are We Looking For?



Previous Board and/or Trustee experience is not required and we welcome 

applications from all ages and backgrounds. These positions could therefore suit 

individuals taking their first steps to develop wider Board level and governance 

experience. If you do not have these skills, but you believe that your background 

could be useful to us and you are interested in joining our Board, please do still get in 

touch, as we will offer training and support to enable you to participate as a Trustee.

 

Collectively, Trustees govern our work, ensuring we are effective and accountable to 

our communities, stakeholders and regulators. The role is on a voluntary/unpaid, but 

reasonable expenses are covered. New Trustees will be formally appointed to the 

Board from March 2022, attending their first meeting in June 2022.

 

 



"I’ve been involved with Leeds Community Foundation as a Trustee for a few years now, following 
a long-standing funding partnership.  Through my trusteeship, I’m able to work with a diverse 
Board of Trustees to add support around my own areas of experience. Leeds Community 
Foundation is fantastically well-placed to act as a conduit between donors and the 
communities that they are trying to reach and invest in.” 

Sharon Orr, Leeds Community Foundation Trustee 



All our Trustees attend four main Board meetings each year. These last for 3 hours 

and take place either in central Leeds, or at one of the Community Organisations we 

support, or on Zoom. In addition, Trustees will need to allocate time to: read Board 

papers and emails, attend Subcommittee meetings (see below), as well as attending 

an annual strategy day with the staff team. Board members are also encouraged to 

attend training sessions and events run by the Foundation. Meetings are very 

participative, with all Trustees being actively encouraged to take part in discussions 

and decision-making.

All Trustees also sit on one of our four Subcommittees:

➔ Programmes (including impact)

➔ Income Generation

➔ External Affairs (including communications and PR)

➔ Resources and Governance (including finance and HR)

Your Commitment



➔ Subcommittees meet every three months, in advance of the board meeting, for 

two to three hours, with additional time needed to read the papers.

➔ Trustees have regular contact with the CEO and Senior Leadership Team, and 

represent the Foundation at events and across networks.

➔ On average, we estimate a time commitment of around 7 hours a month covering 

formal and informal meetings, events and reading time. There is scope for you to 

be more involved if you wish.

➔ Other opportunities for further involvement will depend on an individual’s 

particular skill set, interest and experience. These are discussed with each Trustee 

when they join and reviewed annually as part of our appraisal process.

➔ We encourage Trustees to become “champions” for particular areas of our work, 

linked to their own interest and expertise. This may involve more regular contact 

with staff and other Board members, as well as getting involved in specific 

projects e.g. participating in a grants panel or being part of our Diversity, Equity 

and Inclusion working group. 

➔

◆  

◆

◆  

➔

➔



Salary: Voluntary (reasonable out of pocket expenses will be reimbursed)

Reports to: Chair of Trustees

Leeds Community Foundation (LCF) is a registered charity (charity number 1096892) 

with a Board of Trustees controlling the management and administration of the 

charitable activities of the Foundation. LCF is also a company limited by guarantee 

(company number 04443312), meaning that Trustees are also Company Directors and 

manage the affairs of the company in accordance with its Memorandum and Articles of 

Association.

For more information about our work, please visit leedscf.org.uk.

The Role

https://www.leedscf.org.uk/


➔ To act in the best interest of Leeds Community 

Foundation (LCF). Trustees should put the interests of 

LCF before their own interests, or those of any other 

person or organisation when dealing with matters 

relating to LCF

➔ To operate in a manner consistent with LCF’s purpose, 

vision and values and be an ambassador for the 

organisation

➔ To contribute to the role of the Board of Trustees in 

giving strategic direction to the organisation, setting 

overall policy, defining goals, setting targets and 

evaluating performance against agreed targets

➔ To ensure LCF pursues its objectives, as defined in its 

overall business plan

     

Duties of A Trustee

➔ To ensure LCF applies its resources effectively in pursuance of its 

objectives and ensure the financial stability of the organisation

➔ To safeguard the good name and reputation of LCF

➔ To represent LCF at functions and meetings, as appropriate

➔ To declare any conflict of interest while carrying out the duties of 

a Trustee

➔ In addition to the above statutory duties of all Trustees, each 

Trustee should use any specific knowledge or experience they 

have to help the board of Trustees reach sound decisions. This 

will involve scrutinising board papers, leading discussions, 

focusing on key issues, and providing advice and guidance 

requested by the board on new initiatives or other issues.



“I have loved being a trustee of LCF.  I have learned so much about the communities 
within our city and it has been heartening to think that we have been able to help so 
many people in our city who have not had the same opportunities in life I have been 
fortunate to have.  Over my professional career, the Leeds business community has 
been exceptionally good to me, allowing me to enjoy a great life within its 
boundaries.  I recognise that I have been very fortunate and being a Trustee of LCF 
has given me just the opportunity I needed to give something back to the city.”

Mike Jackson, Leeds Community Foundation Trustee



What Skills and Experience Do You Need?

Essential

➔ A strong commitment to LCF’s vision and values

➔ An understanding and acceptance of the legal duties and 

responsibilities of being a Trustee and Company Director

➔ A willingness to devote the necessary time and effort to their duties 

as a Trustee

➔ A strong commitment to the principles of diversity, equity and 

inclusion (which are central to everything we do), and a willingness 

to listen to and learn from people with lived experience

➔ The ability to provide an external perspective and appropriate 

challenge and support to LCF’s staff team

➔ Commitment to Nolan's seven principles of public life: 

selflessness, integrity, objectivity, accountability, openness, 

honesty and leadership

➔ Sound judgement and a willingness to speak their mind

➔ Experience of working effectively as a member of a team, with 

strong collaboration, communication and interpersonal skills

Desirable

➔ Experience of contributing to the development of strategy, 

business planning processes and  strategic decision 

making

➔ Experience of working with the Third Sector and/or a 

grant-making environment

➔ Experience of operating at Board or senior management team 

level

➔ Experience of Human Resources

➔ Experience of charity finance/accountancy

➔ Knowledge of local communities and their strengths 

https://www.leedscf.org.uk/legal-duties-and-responsibilities-of-being-a-trustee-and-company-director/
https://www.leedscf.org.uk/legal-duties-and-responsibilities-of-being-a-trustee-and-company-director/


What We Can Offer You
➔ Opportunity to be part of leading a charity, whose work has been nominated for awards and 

recognition both regionally and nationally

➔ Chance to be part of a charity whose governance and operations have achieved some of the 

highest ratings in our field through an independent quality assurance process

➔ Full induction and continuing development and learning opportunities, including access to 

national seminars, conferences and networks

➔ Reimbursement of reasonable expenses when on Foundation business

➔ Opportunities to be involved in national forums and to meet fellow trustees through the UK 

network of Community Foundations

➔ Chance to support the Foundation’s activities e.g. joining grant panels, working groups, 

attending events

➔ Visits to Community Organisations to gain first-hand experience of our impact

➔ Commitment to equity, diversity and inclusion, ensuring everyone can make best use of their 

skills, free from discrimination or harassment



For an informal conversation to discuss the opportunity, please email our CEO, 

Kate Hainsworth (kate@leedscf.org.uk).

To apply, please send your CV and a statement of no more than two sides of A4 

explaining why you are interested in becoming a trustee of Leeds Community 

Foundation, and what skills and experience you will bring to the role, to Simone 

Ivatts (simone@leedscf.org.uk) by Sunday 23 January 2022.

Interviews will take place on Wednesday 2 and Thursday 3 February 2022, either 

in person at our office in Leeds or via Zoom.  Please let us know if you have any 

additional support needs that may require an adjustment if you are shortlisted for 

interview.

Please include contact details of two referees with your application (we will 

not contact referees unless you are offered the role). We would be grateful if 

you are able to fill in the Equality and Diversity monitoring form on our website.

 

 

How To Apply

mailto:kate@leedscf.org.uk
mailto:simone@leedscf.org.uk


Timescales

23 January 2022
 

Closing date for applications

26 January 2022 Applicants notified whether they have been shortlisted for interview
 

2 & 3 February 2022
 

Interviews with shortlisted applicants

4-15 February 2022
 

References taken up

10 March 2022 Trustee meeting - approval of appointment and chance to 

attend/shadow/meet Trustees  

March – June 2022 Induction programme, including meeting staff, Trustees and 
stakeholders, and attending external events/training
 

15 June 2022 Trustee meeting
 



Leeds Community Foundation
51a St Pauls Street
Leeds
LS1 2TE

0113 242 2426
info@leedscf.org.uk Registered charity number: 1096892

mailto:info@leedscf.org.uk

