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Programme Name
End of Grant Report

Introduction

Organisation and contact details

It is important both for yourself and for us to know the difference this grant has made to the
people you work with and how it may have helped your organisation.  
Please note that the End of Grant report should reflect your whole grant and delivery,
even if you have already shared an interim report with us.  
This report allows us to learn and improve, and helps us to generate further investment into
Community Organisations. 
 

Please complete and return this report, along with any additional documentation (e.g.
photos, questionnaires, receipts if required) by the date stated in your funding
agreement. If you do not return this report by the required date, it may affect your
eligibility for future funding. 

Please refer to your original application when completing this report. The information
already populated for you in this report is based on your grant application. 

You should keep all receipts for the grant securely for 6 years as we may request them
at a later date. 

 
There are word count limits on some of the questions. These are a maximum and you can write
less. 
 
Some questions have a vertical red line beside them. These questions are required and you
must complete them to be able to return your report. Please also complete the questions without
a vertical red line if they are relevant to your activity. 
 
When completing this report, please click 'Save as draft' regularly as you go, to make sure your changes are
saved. You do not need to complete the report in one go. Once saved, you can return to it later. 
 
If you have any queries, please contact the Grants Team on 0113 242 2426 or
grants@leedscf.org.uk. 
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Organisation

Name

EXAMPLE APPLICANT 1

Address

51a St Paul’s Street, null, null, LS1 2TE

Phone

Primary email

Website

Contact

Name

Maria Spadafora

Email address

maria@leedscforg.uk

Role at Organisation

Person completing this form

Above is the name of the main contact associated with the grant application - if this person has changed please enter

the name of the new contact completing the form below

Provide Alternate Contact Details?
No

Grant Details

Grant Local Application Number

A691039

Monitoring Due Date

3/7/2023

Local Application Number

Amount Awarded

£0.01

Programme Name

Jimbo's Fund
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Round Name

TEST Round LCF

Project Name

EXAMPLE APPLICATION 1

Project Description
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Overview of activity

Please provide a summary of the activity funded by this grant and what was achieved overall. (Max 250

words)

PLEASE INCLUDE INFORMATION THAT WILL HELP US UNDERSTAND WHAT WAS
DELIVERED, INCLUDING ACTIVITY DESCRIPTIONS, NUMBER OF SESSIONS,
FREQUENCY, WHO WAS INVOLVED IN DELIVERING, ETC. 

We delivered 24 weekly coffee mornings and activities at The Local Centre between
October and March. We'd planned for sessions to last 2 hours, but after the first few
extended sessions to 3.5 hours. We offered warm refreshments, healthy snacks such as
fruit, and a variety of fun, sociable activities. Activities included exercise (gentle yoga
and stretching, chairobics) card-making, paper craft, water-colour painting, calligraphy,
and more. Sessions were delivered by two different freelance staff and supported by two
volunteers, overseen by the Project Manager. We had a core group of 43 people
register, and an average of 25-30 attended each week. Most participants were over 65,
though some adults aged 50+ attended also, and all come from our local community.
We offered sessions on a ’pay what you can’ basis, and as people signed in they could
anonymously donate to a collection tin, if they could afford this. We found setting it up
this way didn’t single out or stigmatise those who couldn’t afford to pay a contribution. In
the run up to Christmas we delivered decoration and card-making sessions, which
proved really popular, and our participants appreciated making things they could
use/take home. (194 words)

Did the activity run as planned? For example, were there any changes or issues and how did you address

them? (Max 250 words)

It ran as planned with some minor changes. We developed our activities in consultation
with local older people, but this was planned before the cost-of-living crisis really started
to impact everyone. So we signed up with Leeds City Council as an official ‘warm
space’, which hadn’t been planned. The sessions had been designed to offer fun, social
activities with potential to support people with their wellbeing, so to become something
of a ‘refuge’ during the cold weather hadn’t really been anticipated. After the first 4
sessions we extended the opening hours from 2 to 3.5 hours. Activities were still only
offered for 2 hours, but people could stay on to enjoy warm drinks and a warm space,
and many did. This meant an increase in covering our Project Manager costs, but this
balanced out as we didn't need our freelance facilitators every week and made savings.
In some instances a freelance facilitator couldn't make it (e.g. illness or other issues) but
volunteers were able to support the arts/crafts activities using materials from the
previous week. Our centre also runs a Lunch Club and Food Pantry, so sometimes were
we able to use left over food/snacks for this group, ensuring it didn't go to waste. Bus
fares also changed to £2 max per journey, so we saved a small amount on volunteer
expenses. Art supplies cost slightly more than budgeted, but this means we have some
supplies we can keep using.

What have you learned as a result of this activity? For example, what worked particularly well or what would

you do differently in the future? (Max 250 words)

We learned that it's important to plan our activities in such a way that allows for some
flexibility, and fortunately we were able to extended our session times to meet need.
Running the coffee mornings on a different day to our Lunch Club worked well, as it
meant our participants could make use of our centre (and warm space) more than once
a week. Most participants enjoyed trying new creative activities, although for some this
took time. We never made people feel it was compulsory, and found that those who
were more reluctant gradually became more open to trying things as they continued to
come to sessions and observed others taking part. And for those who just wanted a
cuppa and a chat, that worked too. This is the first time we've used 'pay what you can'
as other sessions we offer, such as Lunch Clubs, charge a fixed fee to ensure costs can
be covered. It worked well, and generated income of £616. £94.40 of this has been used
to cover the shortfall, and the remaining £521.60 is being put towards continued delivery
of this group.
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977960Refreshments and snacksOperational/Activity 

2970Activity materials (card, paper, clay,
paints, pens, glue, etc)

Operational/Activity 

192201.60Travel expenses reimbursed (£4 x two
people x 24 weeks)

Volunteer 

12001440Freelance exercise instructor @ £60 x 20Staff 

12601440Freelance Artist @ £60 x 21Staff 

1120910Project Manager (PAYE) @£14ph inc
employer NI x 2.5hrs x 4 wks/ x 3.5 x 20
wks

Staff 

Actual
Amount

Budgeted
Amount

Item DescriptionItem Category

Breakdown of the agreed budget

Project Budget

Staff Costs
Requested:  £3790.00    
Breakdown: Project manager (PAYE) £910 (@£14ph inc employer NI x 2.5hrs x 26 weeks) Two sessional staff
(freelance) £2,880 (2 staff x 24 x @£60 per session inc planning, prep, delivery, set/clear up)

Volunteer Costs
Requested:  £201.60    
Breakdown: Estimated Volunteer expenses based on two people £201.60 (travel @£4.20 x 2 x 24)

Operational Costs
Requested:  £960.00    
Breakdown: Materials/resources £240 (£10 x 24 to include card, paper, pens, glue, etc) Refreshments/snacks £960
(£40 x 24)

Office Costs
Requested:  £0.00    
Breakdown: IN KIND - Room hire £900 (24 x 2.5 @£15ph) - not requested from grant IN-KIND - Management
overheads @10% £609.16 - not requested from grant

Capital Costs
Requested:  £0.00    
Breakdown: N/A

Publicity Costs
Requested:  £0.00    
Breakdown: Posters and email bulletins will be produced in-house and shared with our contacts and mailing list, at
no cost.

Other Costs
Requested:  £0.00    
Breakdown: Not required. People with support needs are welcome to attend with carers/support workers, at no cost
to them.

Totals
Requested:  £4951.60    

Please tell us how you spent your grant
Use the description box to itemise breakdowns for each category. e.g. Staff - Freelance Facilitator @
£90 per session x 12 wks = £1,080. Please attach receipts for capital items costing £500 or more (at
the end of the form). Use 'Add' for new rows
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5046.004951.60

Has the grant been fully spent?
Yes

Please explain why

Please tell us about the types of activity you carried out

These are the types of activity that you selected in your application

Primary: Workshop

Please confirm the primary activity type
Group 

Please confirm another activity type, if applicable
Drop-In 

How many volunteers were involved in delivering the activity? (If applicable)
2

Please tell us about the issues addressed through your activity

These are the issues that you selected in your application

Primary: Wellbeing
Other: Isolation and loneliness

Please confirm the primary issue
Wellbeing 

Please confirm another issue, if applicable
Isolation and loneliness 

People who benefited from the activity

Please tell us about the people who benefited

How many people directly benefited from the activity? Please count unique, individual people and not attendances or

footfall.
43

These are the groups selected in your application who you expected to benefit

Primary: Older people
Other: People living with learning disabilities

Please confirm the primary group who benefited
Older people 

Please confirm another group who benefited, if applicable
People living with learning difficulties 

Please tell us about the age groups of the people who benefited
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These are the age groups that you selected in your application

Primary: Older People (e.g. 66+ years)
Other: Adults (e.g. 26-65 years)

Please confirm the primary age group
Older People (e.g. 66+ years) 

Please confirm another age group, if applicable
Adults (e.g. 26-65 years) 

Please tell us about the ethnicities of the people who benefited

These are the ethnicities that you selected in your application

Primary: White: English/Welsh/Scottish/Northern Irish/British
Other: Asian/Asian British: Any other Asian background

Please confirm the primary ethnicity
White: English/Welsh/Scottish/Northern Irish/British 

Please confirm another ethnicity, if applicable
Black/African/Caribbean/Black British 

Please tell us about the genders of the people who benefited

These are the genders that you selected in your application

Primary: All genders

Please confirm the primary gender
All genders 

Please confirm another gender, if applicable
 

Please tell us about the sexual identities of the people who benefited

These are the sexual identities that you selected in your application

Primary: Open to all

Please confirm the primary sexual identity
Do not know or preferred not to say 

Please confirm another sexual identity, if applicable
 

Please tell us about the outcomes from your activity
 
Below you will find the outcomes that you selected in your application. Beneath each outcome
are a number of associated indicators. 
 
For the indicators that are relevant to your activity, please input the actual value. Where relevant,
please also add in the text box next to the value how you collected this information (e.g. a
bespoke survey, a specific measurement tool, interviews, informal discussions with participants,
user logs, observation, a specific dataset etc.) and any further comments. 
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The primary outcome selected for your project/activity
Improved mental health and wellbeing

Number of people reporting improved mental health or wellbeing

Actual value 36

Comments / evidence We surveyed people using a combination of written feedback forms and conversation
- 39 of 43 people completed this

Number of people reporting increased self-esteem and confidence

Actual value 25

Comments / evidence

Number of people reporting that they have improved self care and self-management

Actual value 3

Comments / evidence

 

The second outcome selected for your project/activity
Reduced levels of loneliness for individual people

Number of people reporting improved social networks

Actual value 28

Comments / evidence

Number of people reporting that they feel less lonely

Actual value 32

Comments / evidence

 

If relevant, please tell us about any other outcomes from your activity not covered by the above (Max 250

words)

Short anonymised case studies
A case study would include some information about the person and their needs, how you worked with
them and what difference it made. If possible, please include a quote from the person.

Case study 1(Max 250 words)

Z is an 82 year old regular at our centre. Z lives alone and is very independent. Her
partner passed away in 2016, and she started to join our weekly Lunch Club shortly
after. Z was involved in the consultation for developing this weekly coffee morning and
suggested ideas for the activities we could try. She came to 22 of the 24 sessions and
actively took part in both the chair-based exercise and the arts and crafts. Z experienced
a mild stroke two years ago, and told us she felt both the exercise and the crafts helped
with her mobility and dexterity. She's very sociable and enjoys a good laugh, and played
a key role in making some of the new joiners feel welcome and included. 

Z said: "I've really enjoyed this group. It's been nice to try things I've not done before,
and it was lovely to get to know some new people. It got me out of the house, and I
know money has been tight for a lot of people this Winter, so being able to pay what you
can afford, even just £1, makes a difference."

Case study 2 (if available) (Max 250 words)
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M is 73 and new to our centre. He lives alone, had recently received physiotherapy
following a fall, and the therapist suggested he contact our centre. M joined the group
just before Christmas, and though he welcomed the chair exercise, he wasn't keen on
the arts and crafts to start with, claiming he'd always been 'rubbish' at art and didn't see
the point. Over time, our facilitator gently convinced him to give it a try, explaining that it
wasn't about a 'good' end result, but about enjoying the process of taking part. He ended
up trying most activities, commenting on how relaxing it was. He has since also joined
our Lunch Club and has become a regular.

Can the case study/studies be shared publicly by Leeds Community Foundation and its partners? If no, leave blank.

Yes

How your organisation benefited from the grant

Impact on Organisation

Has this grant helped you to:
Improve 

Please give further details
We ere able to try something new and expand the support we offer

Has this grant helped with your organisational capacity (e.g. more staff, increased staff hours, more volunteers)?
Maintain 

Please give further details

Has this grant helped you to develop relationships and partnerships with other key organisations?
Develop Existing 

Has this grant helped with your organisational expertise?
No Change 

Has this grant enabled you to secure further funding?

Yes

If yes, how much funding has been secured?
10000

If yes, who has the funding been secured from?

Though our application to Funder A was unsuccessful, we applied to Funder B and
received a grant of £10,000 to keep this group going for another 12 months.

Have any new activities or services emerged as a result of this grant?
Yes 

Have any of the activities funded by this grant become established or regular?
Yes 

Has this grant helped in other non-financial ways not mentioned so far?
Other 

If other, please specify

It's helped us diversify some of the activities and support we can offer
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Feedback

Please provide any comments about your involvement with Leeds Community Foundation. For example,

what went particularly well and/or what could have gone better. (Max 250 words)

We've had no issues, and found Leeds Community Foundation always answered our
questions when we got in touch.

How did you find this form?
Had difficulty with some questions;Took some effort to complete

Any further comments (Max 100 words)

Supporting documents and declaration

Supporting Documents

Are you attaching any images, with appropriate consent obtained, that Leeds Community Foundation and its partners

can share publicly?

Yes

Declaration

Please tick to confirm that the information in this report is accurate, to the best of your knowledge

Yes

Please use the ‘Attachments’ button at the bottom of this report to attach any relevant supporting
documents, including: 

receipts for capital items (over £500) purchased with this grant 

additional information demonstrating impact (e.g. measurement tools, visual feedback,
longer case studies) 

images, with appropriate consent obtained, that Leeds Community Foundation and its
partners can share publicly. 

 
Please clearly label each document with a name and a short description of what it is. 
 
If you have any questions, please contact the Grants Team at  or callgrants@leedscf.org.uk
0113 242 2426. 


