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Programme Name
End of Grant Report

Introduction

Organisation and contact details

It is important both for yourself and for us to know the difference this grant has made to the
people you work with and how it may have helped your organisation.  
Please note that the End of Grant report should reflect your whole grant and delivery,
even if you have already shared an interim report with us.  
This report allows us to learn and improve, and helps us to generate further investment into
Community Organisations. 
 

Please complete and return this report, along with any additional documentation (e.g.
photos, questionnaires, receipts if required) by the date stated in your funding
agreement. If you do not return this report by the required date, it may affect your
eligibility for future funding. 

Please refer to your original application when completing this report. The information
already populated for you in this report is based on your grant application. 

You should keep all receipts for the grant securely for 6 years as we may request them
at a later date. 

 
There are word count limits on some of the questions. These are a maximum and you can write
less. 
 
Some questions have a vertical red line beside them. These questions are required and you
must complete them to be able to return your report. Please also complete the questions without
a vertical red line if they are relevant to your activity. 
 
When completing this report, please click 'Save as draft' regularly as you go, to make sure your changes are
saved. You do not need to complete the report in one go. Once saved, you can return to it later. 
 
If you have any queries, please contact the Grants Team on 0113 242 2426 or
grants@leedscf.org.uk. 
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Organisation

Name

EXAMPLE APPLICANT 2

Address

51a St Paul's Street, null, null, LS1 2TE

Phone

Primary email

Website

Contact

Name

Maria Spadafora

Email address

maria@leedscf.org.uk

Role at Organisation

Person completing this form

Above is the name of the main contact associated with the grant application - if this person has changed please enter

the name of the new contact completing the form below

Provide Alternate Contact Details?
No

Grant Details

Grant Local Application Number

A691040

Monitoring Due Date

3/7/2023

Local Application Number

Amount Awarded

£0.01

Programme Name

Jimbo's Fund
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Round Name

TEST Round LCF

Project Name

EXAMPLE APPLICATION 2 (Organisation Development, 2 year funding)

Project Description
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Overview of activity

Please provide a summary of the activity funded by this grant and what was achieved overall. (Max 250

words)

This grant enabled us to achieve the following:

1. £20K grant contributed to some core running costs for two years: insurance, some
staff costs and trustee out-of-pocket expenses, which gave us some breathing space
from organising fundraisers/crowd-funders in order to generate unrestricted income.

2.It enabled us to work with a professional consultant to review and diversify our board.
We worked with Fictional Consultant One. They delivered training, shared expertise and
supported us with action planning via 5 x half-day and 3 x full-day sessions, as well as
liaising with us remotely. They helped us undertake a skills and people audit, alongside
developing our action plan. This supported us to embed a 'buddying' system amongst
trustees, and we recruited two new trustees, both young people (under 25) with
additional needs. We now have 8 trustees, three of whom are young people with
additional needs, which brings more lived-experience to our planning and decision
making. They have each chosen another Trustee as a 'buddy' to shadow, answer
questions and offer support, if needed.

3. We reviewed and improved our website and communications, making these more
accessible and inclusive. We attended training sessions and worked with Fictional
Organisation 1 to create easy-read versions of some documents and build our new
website. We worked with Filmmaker X to create accessible videos, with subtitles and
BSL embedded, and our website also includes an audio-describer option for all written
content.

4. We completed a three-year business plan, and submitted multi-year funding
applications to 2 National Funders.

Did the activity run as planned? For example, were there any changes or issues and how did you address

them? (Max 250 words)

We felt a three-year business plan made better sense for us than a five-year plan. In
short, this outlines a proposal to sustain our two established, key projects: Buddy Up – a
befriending programme which matches volunteers with an adults with additional needs,
based on shared interests, so they have can go to social events and activities; and
Stepping Out – a weekly drop-in for people aged 16 to 25 that offers a range of
structured activities alongside space for people to socialise. The plan also outlines our
intention to develop a third regular activity, Stepping Up, which supports people with
additional needs to access person-centred training, support, work-placements and
volunteering opportunities. Additionally, we plan to increase staff hours alongside
recruiting appropriate freelances for some delivery. 

Our current participants and their families/carers have been consulted at multiple stages
for their input around need and design, as well as giving feedback and influencing
design/content of plans, documents and the website. 

Something we couldn't have anticipated was the cost-of-living crisis, and the impact this
has had on most in our team, as well as participants. We reviewed and increased pay
rates, and also had to accommodate increased in room-hire costs in the second year.
There were also unanticipated costs for website build. Insurance also went up more than
expected. We contacted Leeds Community Foundation to discuss these changes. We
spent slightly less on some areas, and were able to use the small contingency we'd
budgeted, so overall delivered £11 under-budget.

What have you learned as a result of this activity? For example, what worked particularly well or what would

you do differently in the future? (Max 250 words)
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We have learned that embedding our participants' needs/ideas/voice across both our
delivery and governance is do-able, it just takes time, resource and willingness to
achieve, and this has to be reviewed and supported on an ongoing basis.

Our team learned to work together in new ways, including sitting down to think about the
future and what we'd like to achieve longer term - something we'd so far not had the
capacity to do. 

Attending training and working with the consultant was a new experience for all of us,
with some very specific learning around planning/designing more accessible and
inclusive website content. 

We feel we are a stronger team as a result and are committed to regularly reviewing our
work, so we can continue to improve.

Breakdown of the agreed budget

Project Budget

Staff Costs
Requested:  £13948.00    
Breakdown: YEAR ONE Projects Manager (PAYE) x 25 days @ £120 pd (£15ph inc on-costs)= £3,000
Admin/Finance Officer (PAYE) x 15 days @ £120 (£15ph inc on-costs) =£1,800 HR Consultant (freelance) @ £300
pd x 4 =£1,200 Design (documents) @ £200 x 4 (freelance) =£800 (Y1 subtotal £6,800) YEAR TWO Projects
Manager (PAYE) x 20 days @ £123.60 pd (£15.45ph inc on-costs) =£2,472 Admin/Finance Officer (PAYE) x 10
days @ £123.60 pd (£15.45ph inc on-costs) =£1,236 Training: 2 freelance Workshop Staff x 3 sessions @ £90 =
£540 Consultancy (freelance) @ £300 pd x 2 = £600 Design (website) @ £200 x 4 (freelance) = £800
Videographer/editing (freelance) @£250 pd x 6 = £1,500 (Y2 subtotal £7,148)

Volunteer Costs
Requested:  £710.00    
Breakdown: YEAR ONE Trustee expenses x 7 @£10 x 5 days £350 YEAR TWO Trustee expenses x 7 @£10 x 3
days = £210 Sessional volunteer training days @£10 x 5 x 3 sessions = £150

Operational Costs
Requested:  £0.00    
Breakdown: N/A

Office Costs
Requested:  £4075.00    
Breakdown: YEAR ONE Insurance contribution (Trustees indemnity, public liability, equipment, etc) £600 Room hire
£70 per day x 25 £1,750 YEAR TWO Insurance contribution (Trustees indemnity, public liability, equipment, etc) =
£600 Room Hire £75 per day x 15 = £1,125

Capital Costs
Requested:  £0.00    
Breakdown: N/A

Publicity Costs
Requested:  £0.00    
Breakdown: N/A

Other Costs
Requested:  £1267.00    
Breakdown: YEAR ONE Contingency £500 YEAR TWO British Sign Language interpreter (freelance) @ £280 x 2
£560 Contingency £207

Totals
Requested:  £20000.00    

Please tell us how you spent your grant
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1998920000

0707Contingency - spent on website and
towards other increased costs, as listed
above

Other 

6000Website build costs (inc. audio describe
facility)

Publicity 

600560Access costs: BSL interpreter for videos
(freelance) @ £300 x 2

Other 

800Print costs (documents for new Trustees)Other 

29502875Room Hire Y1 @ £70 x 25 = £1,750, Y2
increased to £80 (x15)

Office/Overhead/Premises 

12531200Insurance = £578 Y1 then increased to
£675 Y2

Office/Overhead/Premises 

120150Sessional volunteer expenses (to attend
training)

Volunteer 

426560Y1 & 2: Trustee expensesVolunteer 

570540Y2: 2 x Freelance Workshop Facilitators
@ £95 x 3

Staff 

15001500Y1 & 2: Videography/editing x 6 @ £260
pd

Staff 

800800Y2: Freelance web design x 4 @ £200
pd

Staff 

800800Y1: Freelance Designer (docs) x 4 @
£200 pd

Staff 

600600Y2 Freelance Consultant x 2 @ £300 pdStaff 

10501200Y1: Freelance Consultant x 3.5 @ £300
pd

Staff 

12801236Y2: Finance & Admin Officer (PAYE) x
10 days @ £128

Staff 

18001800Y1: Finance & Admin Officer (PAYE) x
15 days @ £120 pd

Staff 

25602472Y2: Project Manager (PAYE) x 20 days
@ £128

Staff 

30003000Y1: Project Manager (PAYE) x 25 days
@ £120 pd

Staff 

Actual
Amount

Budgeted
Amount

Item DescriptionItem Category

Use the description box to itemise breakdowns for each category. e.g. Staff - Freelance Facilitator @
£90 per session x 12 wks = £1,080. Please attach receipts for capital items costing £500 or more (at
the end of the form). Use 'Add' for new rows

Has the grant been fully spent?
No

Please explain why

A small underspend of £11, which we kindly ask if we can retain, to put towards ongoing
running costs. We are happy to return this, if needed.
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Please tell us about the types of activity you carried out

These are the types of activity that you selected in your application

Primary: Core Cost
Other: Project development/planning

Please confirm the primary activity type
Core Cost 

Please confirm another activity type, if applicable
Project development/planning 

How many volunteers were involved in delivering the activity? (If applicable)
13

Please tell us about the issues addressed through your activity

These are the issues that you selected in your application

Primary: Organisational development
Other: Accessibility

Please confirm the primary issue
Organisational development 

Please confirm another issue, if applicable
Accessibility 

People who benefited from the activity

Please tell us about the people who benefited

How many people directly benefited from the activity? Please count unique, individual people and not attendances or

footfall.
38

These are the groups selected in your application who you expected to benefit

Primary: People living with learning disabilities
Other: People living with physical or sensory disabilities

Please confirm the primary group who benefited
People living with learning disabilities 

Please confirm another group who benefited, if applicable
People living with physical or sensory disabilities 

Please tell us about the age groups of the people who benefited

These are the age groups that you selected in your application

Primary: Young Adults (e.g. 19-25 years)
Other: Adults (e.g. 26-65 years)

Please confirm the primary age group
Young Adults (e.g. 19-25 years) 
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Please confirm another age group, if applicable
Adults (e.g. 26-65 years) 

Please tell us about the ethnicities of the people who benefited

These are the ethnicities that you selected in your application

Primary: White: English/Welsh/Scottish/Northern Irish/British
Other: Asian/Asian British: Any other Asian background

Please confirm the primary ethnicity
All ethnicities 

Please confirm another ethnicity, if applicable
 

Please tell us about the genders of the people who benefited

These are the genders that you selected in your application

Primary: All genders

Please confirm the primary gender
All genders 

Please confirm another gender, if applicable
 

Please tell us about the sexual identities of the people who benefited

These are the sexual identities that you selected in your application

Primary: Open to all

Please confirm the primary sexual identity
Open to all 

Please confirm another sexual identity, if applicable
 

Please tell us about the outcomes from your activity
 

The primary outcome selected for your project/activity
Increased skills and aspirations

Below you will find the outcomes that you selected in your application. Beneath each outcome
are a number of associated indicators. 
 
For the indicators that are relevant to your activity, please input the actual value. Where relevant,
please also add in the text box next to the value how you collected this information (e.g. a
bespoke survey, a specific measurement tool, interviews, informal discussions with participants,
user logs, observation, a specific dataset etc.) and any further comments. 
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Number of people reporting an increase in personal aspirations and goals

Actual value 18

Comments / evidence These figures are based on consultation with our project participants, so don't include
others who benefit from this development work, such as volunteers, families/carers,
Trustees and staff

Number of people reporting increased interpersonal (social, communication and relationship) skills

Actual value 32

Comments / evidence

Number of people reporting increased literacy and/or numeracy skills

Actual value 0

Comments / evidence

Number of people reporting increased practical skills

Actual value 0

Comments / evidence

Number of people who report improved digital literacy

Actual value 10

Comments / evidence

 

If relevant, please tell us about any other outcomes from your activity not covered by the above (Max 250

words)

- Two new trustees with additional needs said they felt included and supported
- All 38 regular activity participants felt the website was significantly more accessible,
and reflected their voice/opinions/needs

Short anonymised case studies
A case study would include some information about the person and their needs, how you worked with
them and what difference it made. If possible, please include a quote from the person.

Case study 1(Max 250 words)

C was a founding trustee with our organisation. She is a young adult with autism, ADHD
and dyspraxia, and has offered great insights and ideas since day one. C has always
attended board meetings with a parent as support, but since our training and the buddy
system was introduced, has partnered with another trustee, and feels more supported
and confident to attend meetings independently. C also now chairs our new Accessibility
Sub-Committee, with support from her trustee buddy, and created a vlog (video-blog)
about her experience, which is featured on our website. 

In the vlog, C says: "I joined XXX when it started in 2019, because I'd taken part in some
activities, and it felt like a safe space where I could be myself. I feel very strongly that
more neuro-diverse people, and people with all sorts of support needs, should be able to
share their ideas, experiences and opinions. I feel really proud of everyone in our team
and what we've achieved, and look forward to doing more brilliant work together."

Case study 2 (if available) (Max 250 words)

Can the case study/studies be shared publicly by Leeds Community Foundation and its partners? If no, leave blank.

Yes
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How your organisation benefited from the grant

Impact on Organisation

Has this grant helped you to:
Improve 

Please give further details

Has this grant helped with your organisational capacity (e.g. more staff, increased staff hours, more volunteers)?
Grow 

Please give further details
We have

Has this grant helped you to develop relationships and partnerships with other key organisations?
Develop Existing 

Has this grant helped with your organisational expertise?
Increase 

Has this grant enabled you to secure further funding?

Yes

If yes, how much funding has been secured?
140000

If yes, who has the funding been secured from?

We received a three year grant (£40K pa) from National Funder 2 towards core costs
We received two-year repeat-funding (£10K pa) from BDMC Day Opportunities Fund
towards activity delivery

Have any new activities or services emerged as a result of this grant?
Yes 

Have any of the activities funded by this grant become established or regular?
Yes 

Has this grant helped in other non-financial ways not mentioned so far?
Training Opportunities 

If other, please specify

Feedback

Please provide any comments about your involvement with Leeds Community Foundation. For example,

what went particularly well and/or what could have gone better. (Max 250 words)

We found Leeds Community Foundation quick to respond when we had questions. It
was great to welcome them to one of our Stepping Out sessions, so they could meet
some of our participants and learn more about our work.

How did you find this form?
Had difficulty with some questions;Took some effort to complete
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Any further comments (Max 100 words)

Supporting documents and declaration

Supporting Documents

Are you attaching any images, with appropriate consent obtained, that Leeds Community Foundation and its partners

can share publicly?

Yes

Declaration

Please tick to confirm that the information in this report is accurate, to the best of your knowledge

Yes

Please use the ‘Attachments’ button at the bottom of this report to attach any relevant supporting
documents, including: 

receipts for capital items (over £500) purchased with this grant 

additional information demonstrating impact (e.g. measurement tools, visual feedback,
longer case studies) 

images, with appropriate consent obtained, that Leeds Community Foundation and its
partners can share publicly. 

 
Please clearly label each document with a name and a short description of what it is. 
 
If you have any questions, please contact the Grants Team at  or callgrants@leedscf.org.uk
0113 242 2426. 


