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Unrestricted Funds

Unrestricted funds are grants and donations that the Community Organisation may use for any
purpose, so long as it meets the aims and objectives outlined in their governing document. Many
Community Organisations tend to use unrestricted funds to go towards operating costs for the
organisation, or costs that are otherwise difficult to fund.

Overheads or Core Costs

Overheads or Core Costs are the costs which are necessary for the organisation to operate, but do
not relate specifically to one project. Typically, they include staff salaries, overall management,
insurance, administration and support, and premises costs that relate to the whole organisation.
These costs are often also called indirect, central or support costs.

Full Cost Recovery

The term “full cost recovery’ means securing funding for - or ‘recovering’ - all your organisation’s
costs, including the direct costs of your projects plus any proportional overheads. In full cost
recovery, your organisation’s overheads are shared among your organisation’s different projects.
The full costs of your project are all the costs directly relating to the project plus the project’s share
of the overheads.

Direct Project Costs

The direct costs of your project are all the costs that are clearly and directly incurred as a result of
the project. For example, sessional costs for staff, volunteer out-of-pocket expenses, project
materials, and all other costs easily identifiable as part of the project.

Capital Costs

Capital costs are the costs of buying equipment, furnishings, premises or other items that can cost
substantial amounts and will last for several years. For example, costs incurred in purchasing
computers, a minibus or new premises are all capital costs. Noncapital costs are revenue costs.

Revenue Costs

Revenue costs are the costs incurred in the day-to-day running of the organisation and its projects.
Revenue costs can be overheads or direct project costs. These include items such as stationery, rent,
heat and lighting, phone bills and materials.

Development Costs

Development costs are costs incurred in the development of the organisation itself. Some of our
programmes fund the organisation and its development, rather than a specific project or activity.
For example, costs to review and change the governance and decision making of an organisation, or
its business plan, staffing structure, policies and procedures, financial management and planning
etc., are all classed as development costs.




