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INVESTMENT POLICY  
 

1. Investment Powers  
1.1 Leeds Community Foundation (“the Foundation”) is required by the Charity 

Commission to adopt a prudent approach to investment.  This policy document sets 
out how the Foundation complies with that requirement.    

1.2 The Trustee Act 2000 gives trustees significant freedom in how they invest, but 
they are required to take advice from a suitably qualified person.   

1.3 The Trustees have taken into account the Charity Commission’s 
guidance “CC14 Investing charity money; a guide for trustees” in updating this policy 
statement cc14/charities-and-investment-matters-a-guide-for-trustees  

1.4 The Board of Trustees of Leeds Community Foundation (“The Trustees”) have a wide 
power of investment conferred upon them by Article 5.12 of the Memorandum of 
Association namely “to deposit or invest in funds in any manner (but to invest only 
after obtaining such advice from an Investment Specialist as the Trustees consider 
necessary and having regard to the suitability of investments and the need for 
diversification”). An Investment Specialist is defined as an individual, company or 
Firm who is authorised to give investment advice under the Financial Services and 
Markets Act 2000.  

1.5 The Memorandum also permits the appointment of professional investment 
managers with delegated powers of investment under the following terms & 
conditions: 

1.5.1 the investment policy is set down in writing for the Investment 
Specialist by the Trustees;  

1.5.2 the performance of the investments is reviewed regularly by 
the Trustees;  

1.5.3 the Trustees are entitled to cancel the delegation arrangement at 
any time;  

1.5.4 the investment policy and delegation arrangement are reviewed at 
least once a year;  

1.5.5 all payments due to the Investment Specialist are on a scale or at a 
level which is agreed in advance and are reported regularly to the 
Trustees on receipt; and   

1.5.6 the Investment Specialist must not do anything outside of the powers 
of the Trustees.  

The term Investment Specialist from the Memorandum and Articles of 
Association should be read as Investment Expert for the purposes of this policy. 

  

https://www.gov.uk/government/publications/charities-and-investment-matters-a-guide-for-trustees-cc14/charities-and-investment-matters-a-guide-for-trustees
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1.6 The trustees acknowledge that they retain full responsibility for 
the management of all funds held but have given delegated authority for 
taking decisions regarding finance (including investment) to the Resources 
and Governance Committee (“the Committee”) which is authorised to:   

▪ Appoint investment managers and agree their terms of reference and 
basis of remuneration  

▪ Invest or withdraw common investment funds  

The trustees have given delegated authority to the Chief Executive and Head of 
Finance for the relevant actions set out in this policy document.  

  

2. Investment Objectives 
The trustees have a responsibility to invest and manage the Foundation’s funds safely and 
professionally, paying due attention to risk whilst, at the same time, maximising the return on 
the funds invested.  The trustees have declared the following objectives:  

2.1 Income should be maintained in real terms in order to maximise the income available 
for the Foundation’s primary objective, the provision of grants.  This will also provide 
the liquidity necessary for payment of grants during each financial year.  

2.2 The capital value of the invested funds shall be maintained at least in line with 
inflation using CPI as the measure.  

2.3 A reasonable balance between short-term income and long-term preservation of the 
real value of the funds held shall be established and maintained with a long-
term stock investment portfolio.  Long-term indicates an intention to hold for at 
least 10 years.  

  

3. Investment Portfolio 
3.1 As long as a reasonable rate of return can be obtained, funds received to cover 

staffing & support costs shall be retained in bank accounts to meet current 
needs.  They can be invested in fixed-rate or variable-rate interest-bearing current 
or deposit accounts in major banks, building societies and other major financial 
institutions without seeking independent financial advice. Such decisions shall be 
made by the Chief Executive and the Head of Finance.  Any interest gained on these 
funds shall be retained as a contribution towards core operating costs.   

3.2 Funds not required for a minimum period of 3 months may be placed on short-term 
money markets (monthly/quarterly) in major banks, building societies and other 
major financial institutions without seeking independent financial advice.  Such 
decisions to be made by the Chief Executive and the Head of Finance.  Any interest 
gained on these funds shall be retained as a contribution towards core operating 
costs.  

3.3 Funds may be invested in social banking initiatives, up to a maximum value of 10% of 
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the Foundation’s total investment at the discretion of the Committee.   

3.4 The Committee will meet quarterly to review the fund balances. On their 
recommendation, monies may be transferred between accounts or made available 
for long-term investment. Long-term indicates an intention to hold for at 
least 10 years.     

3.5 Emergency meetings of the Committee may be called by any member of the 
Committee to discuss and agree actions for any items requiring urgent attention. At 
least 48 hours’ notice must be given and the quorum rule will still apply. Should actions 
need to be taken between meetings, virtual approval may be sought in the form of 
email. Virtual approval should follow the same rules as approval at a meeting of the 
Committee.  

3.6 Individual endowment funds will be pooled for investment purposes so that all long-
term investments are held proportionately on behalf of the relevant endowment 
funds being administered by the Foundation.  All capital profits / 
losses whether realised or unrealised, dividends, interest and other income received 
will be apportioned to the relevant funds by reference to the ratios subsisting during 
the period when they were earned.   

3.7 The Foundation has a Share Gift scheme in place with Redmayne Bentley and intends 
to maintain this for the foreseeable future.  This allows the donation and sale of 
shares directly to the Foundation at no cost to the donor or the Foundation.   

3.8 Detailed records of the funds held by the Foundation will be maintained and these 
records will comply with relevant Charity Commission requirements and current 
legislation.   

  

4. Investment Manager 
Any investment managers appointed by the Foundation must have regard to the following 
criteria:  

4.1 The suitability of investments of the same type as those to be made or retained.  

4.2 The suitability of the particular investments that are to be made or retained.  

4.3 The need for diversification of the investments.  

4.4 The need for the investments to be marketable, as the trustees would not normally 
wish to acquire investments where marketability is limited.   

4.5  Within the Foundation is the Community First Trust, which comprises donations and 
match from the Government’s Community First Endowment Match Challenge, which 
ran from 2012 to 2014. Actual dividend income from these funds is credited 
to the Foundation quarterly. The funds are reviewed annually, and any total return 
over inflation (using the retail price index) can be remitted to us if we wish to draw it 
down. It was a contractual condition that all funds raised and matched as part of this 
challenge were placed with the investment manager CCLA. The contract does not 
allow us to review or change managers or define the asset allocation; this can only be 
done by the Government-appointed body with overall responsibility for the 
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Community First match challenge, currently UK Community Foundations (UKCF). 
UKCF appoints an Investment Committee with representatives from member 
community foundations and independent individuals to monitor performance and 
asset allocation. This committee can recommend a review of the manager, but only 
UKCF can make decisions about their appointment.  

 

5. Multi-Manager Oversight 
The Foundation currently appoints multiple investment managers to reduce concentration 
risk and access diverse areas of expertise. 

We will: 

- review total portfolio exposure across all managers  

- monitor unintended duplication of holdings 

- assess geographic and ESG exposures 

- review comparative manager performance 

- periodically review whether the number of managers remains appropriate. 

 

6. Investment Strategy and Risk Profile 
6.1 In order to fulfil the investment objectives, set out in paragraph 2 above, a balanced 

approach between income and capital shall be adopted. Our financial objective is to 
produce a total return that meets our grant-giving goals and operational needs 
whilst preserving the long-term real value of the endowment.  

6.2 A long-term investment policy of at least 10 years is appropriate.  

6.3 The trustees wish to adopt a medium risk investment strategy by investing in a 
suitable mixture of assets classes to provide the required level of return, subject to an 
acceptable level of risk.  

6.4 The trustees recognise the need to diversify the cash portfolio and intend to invest 
the cash in a portfolio of equities, fixed interest, property, 
infrastructure, alternatives and cash.   

  

7. Responsible Investment 
7.1 Strategic Outlook  

The Foundation’s Board of trustees takes a responsible approach to investment that 
aligns with our objectives, mission and values. Following the development of our 
strategy for 2024 – 2029, our approach covers commitments on climate change 
alongside our focus on integration of environmental, social and governance (ESG) 
factors into our investments. Our objectives also cover exclusions, 
thematic and ethical investing.   



 

 

 

Page 5 of 8 

The Funder Commitment on Climate Change (FCCC) was launched in 2019 and is a 
high-level framework supporting funders to play their part in tackling the causes and 
impacts of climate change. The Foundation signed up to the FCCC in October 2023.  

  

7.2 Environmental, Social and Governance (ESG) and Active Stewardship  

We (through investment managers acting on our behalf) will invest in entities 
that exhibit appropriate standards of behaviour and performance against a range of 
ESG criteria. We believe well-governed entities that take into consideration 
environmental and social matters alongside financial performance will generate 
more sustainable long-term financial returns. Some examples of ESG evolving 
issues are illustrated below:  

 

Environmental Social Governance 

Climate change Human rights Bribery and corruption 

Carbon emissions Slavery Executive pay 

Pollution Child labour Diversity 

Biodiversity Health and Safety Transparency 

Deforestation Employee relations  

 

We wish to work with investment managers who are signatories to the UN Principles 
for Responsible Investment, as a marker of good practice in environmental, social 
and governance matters.  We value active stewardship and voting and require our 
investment managers to provide us with updates on these matters on a quarterly 
basis.  

  

7.3  Negative Screens 

In view of the charity’s objects, mission and values, the trustees have decided not to 
invest in companies whose principal business purpose is  

o Tobacco  

o Pornography  

o Alcohol  

o Gambling  

o Predatory lending  

o Armaments and civilian firearms, production of landmines, cluster munitions, 
chemical, biological or nuclear weapons  

o Fossil fuels by which we mean an exclusion of core coal, oil and gas 
companies  
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A 10 % revenue screen will be applied to these activities.   

Should a stock breach the 10% revenue threshold the investment manager will 
raise for the attention of the Trustees and if they take the decision to sell the 
shares, then a sale should take place within 3 months.   

Further rationale behind these exclusions is included in the Appendix.  

 

7.4  Engagement 

In addition to our ESG approach to selecting investments, the Foundation believes 
that engaging with entities to improve practices can be effective. Our preference is 
for collaborative engagement with like-minded asset owners and managers; we 
believe that this can be more efficient and effective than engaging alone. Our policy 
is to be active owners; we expect our investment managers to vote at company 
meetings, table resolutions, and engage with entities on matters that are important 
to the Foundation and our stakeholders. Our investment managers are also expected 
to disclose how and when engagement will be escalated if there is insufficient 
progress. Escalation could include public statements, voting against management-
proposed resolutions or individual directors, co-filing shareholder resolutions and, 
ultimately, divestment or refusal to purchase further investments. We believe that 
the credibility of engagement depends upon such policies and a willingness to oppose 
management when necessary.   

We have specific requirements related to climate change (see sections 7.5 and 7.6 
below).  

 

7.5 Supporting the transition to a lower carbon future  

The Foundation recognises the impact of climate change, especially on poorer 
communities and vulnerable people, and our responsibility to support the global 
effort to transition to a low-carbon economy. Therefore, we seek to align with the 
United Nations Paris Agreement and commit to our investment portfolio being net 
zero by 2045 at the latest. Ideally, we wish to see credible early progress by 
supporting at least a 45% emissions reduction by 2030.   

The baseline we will adopt for a reduction of 45% in emissions by 2030 is the MSCI All 
Countries World Index (ACWI) and using a starting point of 2019.   

  

7.6 Climate 

o As part of our signature of the FCCC, we recognise climate change as a high-
level risk to our investments, and therefore to our mission. We will proactively 
address the risks and opportunities of a transition to a post carbon economy 
in our investment strategy and its implementation, recognising that our 
decisions can contribute to this transition being achieved  

o To recognise the need to move away from fossil fuels, we will include 
core coal, oil and gas companies in our list of exclusions 
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o In line with our engagement approach, we expect our investment managers to 
vote in favour of shareholder resolutions on climate change, taking a ‘comply 
or explain’ approach.  

o The Foundation is interested in investment opportunities linked to climate 
solutions, and our investment managers are requested to consider this on an 
ongoing basis, and to comment on this in their regular reporting and at the 
scheduled review meetings.  

  

7.7  Carbon footprint measurement and monitoring  

o Further to our signature of FCCC we wish to establish a baseline carbon 
footprint measure for the investment portfolio, and our appointed investment 
managers will continue to report on this annually.  In the short 
term, we recognise that this measurement may involve some assumptions 
and that data points for this measurement are incomplete, and this can cause 
volatility if one year is compared to the next in isolation. However, the longer-
term intent is for the carbon footprint of the portfolio to reduce over time.   

o Investment managers are requested to consider this on an ongoing basis, and 
to comment on this in their regular reporting and at the scheduled review 
meetings.  

  

8. Other Restrictions 
 8.1 There are no absolute geographical constraints, except that the trustees 

would not normally consider property investments outside of the United 
Kingdom.  

8.2 In order to maintain diversification, the Trustees do not wish to allow any one 
individual direct equity within the investment portfolio to represent more than 
5% of the overall value of the invested funds.  

8.3 If any investment managers wish to invest in the AIM market they must notify 
the Foundation in advance to allow trustees or Resources and Governance 
committee members to declare an interest.  

  

9. Performance Reporting 
9.1 Investment performance will be monitored on a quarterly basis by way 

of a valuation report provided by the investment managers to the trustees.  

9.2 Investment performance will be monitored against the ARC Sterling Steady 
Growth Index.  

9.3 Investment managers are requested to consider climate action, active 
stewardship and voting engagement and carbon footprint measurement and 
monitoring on an ongoing basis, and to comment on this in their regular 
reporting and at the scheduled review meetings.  
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9.4 Other benchmarks and targets by which investment performance will 
be monitored will be agreed with the investment managers.  

9.5 The performance of the investments will be looked at on a long-term 
basis.  However, regard will also be had to the performance year to year.  

9.6 The benchmarks and targets by which the annual performance of the 
managers will be reviewed will be agreed with the investment managers.  

9.7 The Committee and the Trustees regularly review investment manager 
appointments and consider changes where appropriate; for example, if there 
is a material change to the team managing our investments, material long-
term under-performance of the strategy, concerns around our responsible 
investment requirements, or a material increase to investment manager fees. 
A formal review of investment managers is normally undertaken at least 
every three years. It would be unusual for an individual incumbent investment 
manager not to have to retender at least every 5 years (excepting 
arrangements for the Community First Trust as set out in section 4.5 above).  

  

This policy was accepted by the Board of Trustees at its meeting on 10 June 2026. It 
will be reviewed annually.   

  

Next Review Date: June 2027 
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