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Leeds Community Foundation is committed to becoming an equitable grant maker; we are
extremely proud of the progress we have made, however we do recognise this work is
ongoing and there remains more to do - our Diversity, Equity and Inclusion (DEI) work has
been a core part of our current Plan 2024 strategy (2019 - present) and integral across the
business - this will remain a key priority for the new strategic plan, 2023 onwards.

Since 2018, and following involvement with the National DEI Coalition, the Foundation moved
from a focus on ‘equality’ to ‘equity’, recognising that often additional (i.e. more than equal)
measures are required to provide meaningful equality of opportunity for those experiencing
discrimination.

This has led to a more explicit and intentional approach to DEI, including a focus on
embedding DEl into:

Donor recruitment

Programme design

Consultation and co-design work

Grant panels to ensure they are balanced and include lived experience
Leeds Community Foundation’s workforce and volunteers
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Throughout Plan 2024 progress across all of these areas has been made, the following
provides a high-level summary of some of our work and progress to date to evolve into an
equitable grantmaker.

A number of milestones on the journey to move the organisation forward in its approach
include:

> October 2018: new Equality and Diversity action plan

> 2019: unconscious bias training for the whole team

> 2019: Leeds Community Foundation became part of a National DEI Coalition of
Funders led by Fozia Irfan - the first meeting was held in February 2020

> 2019: Appointment of Trustee Champion, Cleveland Henry

> 2019: Internal DEI working group set up

> 2019: Adopted ‘anonymised’ recruitment practice of redacting all candidate CVs and
cover letters to avoid unconscious bias in the shortlisting process

> May 2020: Black Lives Matters public statement from CEO

> 2021: Reported on some characteristics to the National Emergencies Trust -
recognised challenge with the way we collect information and a comparator with
other funders

> March 2021: Learned from unsuccessful commissioned research into Black-led
groups in Leeds and refocusing on work to research and audit our grant making
processes through the race equality audit

> May 2021: Agreed new ways of working to embed DEI across the organisation and
internal governance structures
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> July 2021: Mayor Brabin asked CEO to Chair the Fair Work Charter steering group to
promote opportunity and fair pay for all, including minoritised individuals

> 2021: Board recruitment for Bradford District Community Foundation board and
Leeds Community Foundation board in 2021/early 2022 conducted through DEl lens,
attracted strong field of diverse candidates

> Dec 2021: CEO piece in Civil Society on Equity

> 2021/22: Community consultation completed in 2021 and analysed in March 2022
focused on community organisations working with disabled people. This informed
grant-making policies and practices, additional consultation through the Community
Advisory Group (Leeds Community Foundation) also took place in September 2022

> January 2022 onwards: Increased profile and communication/awareness with
inclusive messages linked to annual celebrations from diverse communities

> July 2022: Multi-Faith event to bless the Bradford Fund

> 2022: Consultation with LGBTQ+ communities around reducing barriers to funding
led to a commissioned report and Leeds Community Foundation is looking at how it
takes forward the core recommendations

> September 2022: Contribution to UKCF conference Manchester 2022 on ‘Focusing
on EDI is not enough’ with Justice Funders, Reclaim and Northamptonshire CF

> September to November 2022: Impact Culture staff training and development

> May 2023: Survey conducted to understand the internal diversity of the organisation,
this is now an annual process

> Conclusion of Fair Work Charter discussions with an open and inclusive proposition
ready to be launched, May 2023

In addition, specific funding programmes have also had a focus on engaging and
supporting more diverse and minoritised communities, this has included:

> Providing strategic grants through the Leeds fund to reach smaller or emerging
community groups, including funding given to Black Health Initiative, Shantona, and
consultant to run capacity building workshops with Black and South Asian
communities in Leeds, and to Impact Hub and CABAD to do similar work in Bradford

> 2020: Launch of Addressing Mental Health Inequalities in Minority Ethnic Groups
Fund

> 2021: Employment for people with learning difficulties

> 2021: Time to Shine Connecting Older LGBTQ+ people micro-grants

> Art grants, including the Leeds Civic Trust 2-year programme encouraged
applications from groups who haven't traditionally accessed funds before

> 2022 onwards: Significant grants from the Ukraine Fund in partnership with the Local
Authority to support all refugees and asylum seekers

> Our work across DEI cuts across the organisations we support in Leeds and Bradford
District.

Future considerations for our work include:

> Internal and external communication
> Developing a longer-term actions plan
> Building further internal oversight and capacity to drive the work forward
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Understanding baselines and identifying what success looks like

Donor stewardship and influence

Continue to build our collective understanding of best practice and challenging
ourselves to become an equitable grantmaker




