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FOREWORD

“It is a privilege and a great “As Leeds born and bred, it is a
responsibility to lead Leeds privilege and an honour to be
Community Foundation, an appointed as the Chair of Leeds
organisation that means so much Community Foundation.

to so many people within and

beyond our fantastic city. | am proud to support this remarkable

organisation that is dedicated to
making Leeds a fairer city for all, a

The last twenty years have seen us :
cause that is deeply personal to me.

Steph Taylor, CEO build diverse and stropg relationships,
deep-rooted connections and a unique
understanding of the different ways
people and organisations can make a
difference in the place we love. Our new
strategy has been developed together
with a wide range of people all of whom
care about making impact locally and
we hope during the course of delivering
it, many more of you will join us. The
future will be challenging with many
things uncertain - but we remain as

: determined as ever to make sure that
Cleveland Henry, Chair local I Ki t th ts t %
people working at the grassroots to
tackle inequalities in our communities get
the recognition, support and funding they
need to make Leeds a fairer city for all.”

Steph Taylor, CEO

This strategy aims to expand on the
achievements of Leeds Community
Foundation by engaging with our
diverse communities and fostering
strong connections. It recognises the
challenges and opportunities involved
in supporting and working towards a
Community Foundation that is well-
equipped for the future.”

Cleveland Henry, Chair
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INTRODUCTION

Leeds is a dynamic, diverse place made rich by a network of Community Organisations that form the backbone of
the city. These organisations provide crucial resources and support for residents facing inequality or marginalisation.
With the cost-of-living crisis and increased demand for services, they need our support more than ever.

Leeds Community Foundation is the
region’s largest charitable funder.
Donors, partners and changemakers
fund through us to make their giving go
further. In the last four years alone, we
have invested £19.Im and awarded 2,215
grants to vital Community Organisations
so that they in turn can continue to help
local people to flourish.

Community Organisations understand
and deliver the solutions that local
people rely on. They are formed by

local people with real life experience of
problems in their communities, and they
are the best people to solve them.

Our job is to make sure the organisations
working at the grassroots level to tackle
issues such rising costs, poor mental
health and unemployment, get the
support they need not only to survive
but to thrive. We enable them to sustain
and expand their operations, reach more
individuals, and deepen their impact
within our communities — despite the
challenging economic landscape.

When Community Organisations thrive,
local people thrive, which benefits the
entire city.

Times are changing and Leeds Community
Foundation is evolving to build on our
successful past while navigating an
uncertain future. We will build stronger

relationships across and between
sectors, we will involve communities in
our decision-making, and we will support
the organisations leading change.

Together we'll find new ways of working
for a fairer and more equitable future
for Leeds.

WHEN COMMUNITY
ORGANISATIONS THRIVE,
LOCAL PEOPLE THRIVE,
WHICH BENEFITS

THE ENTIRE CITY.
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OUR VISION

A FAIRER

LEEDS FOR
EVERYONE




WE ARE THE FOUNDATION FOR LEEDS

AN INDEPENDENT GRANT MAKER A COLLABORATOR

We understand the local landscape. We convene individuals and

We enable philanthropists, donors, and organisations to catalyse change.
investors to make informed decisions We share a vision of a fairer city and
and create deeper collective impact. together we can make it happen.

A LEADER

We embrace new ways of giving

and welcome new ideas, including
using technology for philanthropy

and network-building. We remain
committed to tackling climate change,
now and for future generations.
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OUR MISSION

TO ENABLE COLLECTIVE
GIVING, UNLOCKING
FLEXIBLE RESOURCES TO
START AND STRENGTHEN
COMMUNITY ORGANISATIONS,
BUILDING A MOVEMENT
TOWARDS A FAIRER LEEDS.
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HOW WE WORK

We listen to the Community Organisations with real-life experience of inequity in Leeds, so we
can share their stories and inspire a better way of supporting as-yet-reached people and causes.

We believe everyone in Leeds can help make it a fairer city.
We use our influence to unite fresh ideas, diverse perspectives,
funding, and resources.

Our collaborative approach to philanthropy harnesses those
assets, to enable and strengthen a city-wide movement
towards more equitable funding, and a fairer future for everyone.

LISTENING AND
STORYTELLING

INFLUENCING
AND INSPIRING ENABLING AND
STRENGTHENING
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TRANSFORMING OUR IMPACT

At Leeds Community Foundation, we are more than just a distributor of funds. We are a hub of local knowledge and
relationships that enable and strengthen the Community Organisations tackling today’s issues head-on. We connect
partners and donors to insight and action, collaborate to solve pressing local issues, and invest in a shared vision of a
fairer city. To achieve our commitment to a fairer future, we will adhere to the following guiding principles:

EMBRACING PARTNERSHIPS

We recognise that achieving our

vision requires a collaborative effort.

ENABLING COMMUNITIES

Our decision-making processes will
shift to enable local communities.

DEMOCRATISING FUNDING

We aim to engage a diverse pool of
donors, unlocking giving at all levels.

FLEXIBLE SUPPORT

We are transitioning towards more
flexible and unrestricted funding to
enable Community Organisations.

AGILITY

We will maintain an agile and
responsive approach to adapt to
the changing landscape.

By embracing new ideas and taking a
rejuvenated approach, together we can
build a fairer city. We will demonstrate our
impact through a new framework, one that
is built with and for Leeds.

Putting our people and the communities of
Leeds at the heart of all we do guarantees
that we build a learning environment that
remains agile and flexible to local needs.
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OUR GOALS OUR FIVE PRIORITIES

To enable the vision and evolve the organisation, This means that this strategic plan focuses on pivoting us to a
our goals for the next 5 years are to: new model, which will require time, risk, learning, and partners to
make it happen.

| : . BUILD STRONG RELATIONSHIPS
ncrease flexible grant making to

75% of the total grants, maintaining a We will invest in building trusted relationships with diverse
minimum of £3m per year. donors and Community Organisations to enable flexible and
transformational funding and support for local communities.

BEING INCLUSIVE, RESILIENT AND MODERN

We will be an adaptable, efficient and fair grant making
Implement a growth strategy for organisation that promotes diversity, inclusivity, and social justice.
short- and long-term grant making to We will embrace innovation, collaboration and technology.

reach £4-£5m within the next 5 years.

BEING A LEADER

We will be a thought leader in equitable grant making, changing
the future of philanthropy and investing in Community

Democratise giving through our Organisations in Leeds and beyond through collaboration.
engagement and communication,

enhancing the organisation’s profile

e e i e oo BEING A LEARNING ORGANISATION

communities in Leeds to make We will prioritise continuous learning, improvement and
collective giving accessible to all. adaptation as a listening, learning and insight-driven organisation.
We will be experimental and curious in everything we do.

These goals are underpinned by five strategic ACTING ON CLIMATE CHANGE

priorities that will all contribute to pivoting our model
to be modern, resilient, and importantly, continue We will be a funder that is committed to taking action on climate

to support the local Community Organisations to change across all that we do.
deliver the changes and impact required.
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BUILDING A FAIRER LEEDS FOR EVERYONE

OUR PEOPLE
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CURRENT CONTEXT OF OUR WORK

In a national landscape full of uncertainty - with a slow recovery from a global pandemic and an ongoing
cost-of-living crisis - we need a shift to address inequity at a local level.

Community Organisations are on

the frontline of addressing local

need — they have the insight, ability,
and unwavering passion to make a
difference. Our new strategy puts those
Community Organisations and the local
people they support at its core.

In this strategic period, we will listen

to and involve the people addressing
inequality to find new solutions to

the issues. We will explore more
democratic and participatory models
of giving, increasing local decision-
making, use regional funding, and focus
on driving inward investment to enable
increased flexible grant making.

We will become a more efficient grant
maker. We'll leverage technological
advancements, such as Al, to make
data driven decisions, adapt and
shape new ways of giving and engaging
communities. And we'll make sure that
Community Organisations can benefit
from those advances.

We'll make tangible demonstrations of our
commitment to environmental and climate
action, to attract investors who share our
belief that environmental sustainability is
essential for future community resilience.

We're committed to continuous learning.
Key aspects of our evolution involve
testing and developing more efficient
systems and processes, experimenting,
and embracing prompt and transparent
action.

We recognise that achieving our vision will
be a collaborative effort. We will approach
partnerships with humility, advocating for
evidence-based practice, inclusive and
equitable decision making, and robust
governance at all times.

Inequality threatens the whole city's long-
term social and economic prospects. We
cannot achieve lasting change if people
are excluded, but together we can make
Leeds a fairer city.

The next section will detail how these
challenges and opportunities will be
addressed during this 5-year strategy.
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ENABLERS

To be able to deliver on our ambitious plan of transformation, the priorities are underpinned by:

OUR PEOPLE

This strategy is a evolution of our work,
putting communities and our people at
the heart of everything we do. To facilitate
our transformation, we will prioritise the
following:

1 Understanding and adapting the way
we work to increase efficiencies and
opportunities.

2 Establishing a skills and competency
framework to identify gaps and internal
opportunities for fostering a more agile
organisation.

3 Developing a people plan that
celebrates and enables the current
team.

4 Evaluating our current structure and
devising an approach to facilitate
more flexible internal and external
collaboration, leading to increased
income and impact.

OUR GRANTS AND BUSINESS MODEL

Over the next 5 years, we must pivot

towards a more flexible and agile approach

to do justice to our mission. To achieve
this, we need to introduce products that
inspire donors to collaborate on funding
shared initiatives, moving further towards
the unrestricted and flexible approach.

This transformation requires a
comprehensive review of our business
model and for us to embark on a journey
toward becoming the go-to destination
in Leeds for doing social good. Within our
business model review, we will:

+ Review our grant making assumptions
and products.

* Review our the revenue streams that
cover our operating costs and how
these funds are raised.

OUR GOVERNANCE

Leeds Community Foundation prides

itself on robust governance and financial
management, vital for leveraging funds

at scale and providing donors with

the confidence to give. This includes
accreditation by the national network through
membership of UK Community Foundations.

OUR SUBSIDIARIES

With robust frameworks in place, Leeds
Community Foundation has incubated and
provided support to several subsidiary
organisations:

« BG Campbell Trust Fund

« Bradford District Community Foundation
(BDCF)

« GFS Community Enterprise
(The OId Fire Station)

Our aim has been to support these
organisations through shared resources and
capacity, enabling the leveraging of funds
that otherwise would not make things happen
and establishing sustainable future models.
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OUR PLAN ON A PAGE 2024-2029

WHO WE ARE

WE ARE THE
FOUNDATION
FOR LEEDS

OUR GOALS

OUR
STRATEGIC
PRIORITIES

OUR IMPACT DIRECT: ENABLED AND STRENGTHENED COMMUNITY ORGANISATIONS WIDER: A FAIRER LEEDS FOR EVERYONE

AN INDEPENDENT GRANT MAKER

We understand the local landscape.

We enable philanthropists, donors, and
investors to make informed decisions and
create deeper collective impact.

A COLLABORATOR

We convene individuals and organisations
to catalyse change. We share a vision of

a fairer city and together we can make it
happen.

A LEADER

We embrace new ways of giving and welcome
new ideas, including using technology for
philanthropy and network-building. We

remain committed to tackling climate change,
now and for future generations.

TO ENABLE COLLECTIVE GIVING, UNLOCKING FLEXIBLE RESOURCES TO START AND STRENGTHEN COMMUNITY

Increase flexible grant making to 75% of the
total grants, maintaining a minimum of £3m

ORGANISATIONS, BUILDING A MOVEMENT TOWARDS A FAIRER LEEDS.

Implement a growth strategy for short- and
long-term grant making to reach £4-£5m

Democratise giving through our

engagement and communication, enhancing
the organisation’s profile and expanding

per year. within the next 5 years. reach to diverse communities in Leeds to
make collective giving accessible to all.
BUILDING STRONG BEING INCLUSIVE, BEING A LEADER BEING A LEARNING ACTING ON CLIMATE
RELATIONSHIPS RESILIENT AND MODERN  we will be a thought ORGANISATION CHANGE

We will invest in building
trusted and diverse
relationships with
donors and Community
Organisations to

enable flexible and
transformational funding
and support for local
communities.

We will be an adaptable,
efficient and fair grant
making organisation
that promotes diversity,
inclusivity, and social
justice. We will embrace
innovation, collaboration
and technology.

leader in equitable
grant making,

changing the future

of philanthropy and
investing in Community
Organisations in Leeds
and beyond through
collaboration.

We will prioritise
continuous learning,
improvement and
adaptation as a listening,
learning and insight-
driven organisation.

We will be experimental
and curious in everything
we do.

We will be a funder that
is committed to taking
action on climate change
across all that we do.
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