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RESOURCES FOR MONITORING, EVALUATION AND LEARNING 
 
Introduction 

We know that lots of community organisations want to get better at monitoring, evaluation and learning – it can help improve the effectiveness 
of your programmes, secure additional funding, and demonstrates accountability for how you use resources. Collecting monitoring data and 
doing an evaluation can also be a grant requirement.  

We also know that it can be difficult to know where to start and that there’s lots of jargon to get to grips with. In this short guide we provide an 
overview of selected resources and tools that we’ve found helpful. We provide a brief description alongside the links.   

If you’re new to evaluation and impact practice then it may be worth reading this 2 page Glossary of Terms created by Community Foundation 
Wales. Inspiring Impact (its resources are now hosted on NPC’s website) also have a jargon buster that includes a few more terms such as 
Theory of Change and Social Return on Investment (SROI).  

Also try to keep in mind that the purpose of monitoring, evaluation and learning is to apply the knowledge you gain to improve development 
outcomes and create more impact. So it’s important that you focus on what’s useful for your organisation and the context you’re working in. 
Whatever you collect should be proportionate to the size of the project and/or organisation – you don’t have to think of complex evaluations or 
invest in lots of infrastructure if that’s not right for you. It may also be tempting to think about evaluation in terms of what tools or software to 
use, but planning an evaluation doesn’t begin there. 

 

 

 

 

 

https://communityfoundationwales.org.uk/wp-content/uploads/2021/03/Glossary-of-terms-monitoring-and-evaluation-ENG.pdf
https://www.thinknpc.org/resource-hub/jargon-buster/
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How to use this guide 

We’ve split this guide into 2 Sections to help you navigate the resources and tools: 

Section 1 Resources and tools categorised according to different parts of the impact cycle: plan, do, assess, review. 

Section 2 Resources and tools relevant for key themes – e.g. wellbeing, young people, loneliness. This is a work in progress; we’ll be building 
on it and adapting it over the coming months to make it relevant for community organisations. 

In each section, tools and resources are presented in tables, organised alphabetically according to the organisation that has produced them. 
Some of the resources we present are helpful for thinking about improving overall organisational impact practice and some are focussed on a 
specific aspect – for example Theory of Change or ethics. In the tables we’ve highlighted the specific tools and resources in grey and the more 
general ones have a white background. 

Note – some of the tools and guides presented in this document provide similar content, the difference may be in how they present the 
information, or the language they use. What works best for your organisation may be down to personal preferences and the context you’re 
working in, so we encourage you to have a look and if there’s one you like then stick with it. 
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SECTION ONE THE IMPACT CYCLE, TOOLS AND RESOURCES 
We’ve categorised the resources and tools according to the Inspiring Impact cycle1 to help you identify where you are and where you may need 
some additional resources. 

 

 

Impact Practice Cycle (Inspiring Impact, online) 

 

 

  

 
1 Inspiring Impact closed in 2022, its resources are hosted on the website of NPC, the lead partner. 

Plan: How to create the desired impact 
 
Do: Measure your performance against key goals 
 
Assess: Make sense of the data you collect 
 
Review: Communicate the results, and learn how to improve 
your work 

https://www.thinknpc.org/starting-to-measure-your-impact/
https://www.thinknpc.org/starting-to-measure-your-impact/
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Plan 

The resources and tools in this section help you plan your approach to impact practice. It’s helpful to do some thinking about what data you 
want to collect upfront (and why) – some of these tools will help you decide what you want to measure and what data to collect. And if you’ve 
already started, there are some tools that can help you review and improve your existing approach using Inspiring Impact’s assessment tool. 

Organisation Resource / Tool Description 

Big Society 
Capital 

Impact and Outcomes 
Matrix 

This tool has been developed to help social impact organisations plan and measure 
outcomes. There’s a step-by-step tutorial to explain how the tool works and by the end you 
should have a document with suggested outcomes and indicators. The matrix covers the 
following outcome areas:  
Arts, Heritage, Sports and Faith 
Citizenship and Community 
Conservation of the natural environment  
Employment, education and training 
Family, friends and relationships  
Housing and local facilities  
Income and financial inclusion 
Mental health and wellbeing 
Physical health 

Evaluation 
Support 
Scotland 

Setting outcomes & 
indicators  

ESS has produced some short videos to help organisations set outcomes and indicators. In 
the videos they explain outcomes and indicators. The website has text explanations 
alongside the videos. 

National 
Council of 

Strategy and impact  

 

NCVO’s guidance brings together resources on developing an organisation’s strategy and 
measuring its impact. You will find comprehensive information here, including creating a 

https://www.thinknpc.org/starting-to-measure-your-impact/
https://www.goodfinance.org.uk/measuring-social-impact/outcomes-matrix
https://www.goodfinance.org.uk/measuring-social-impact/outcomes-matrix
https://evaluationsupportscotland.org.uk/evaluation/evaluation-pathway/setting-outcomes-indicators/
https://evaluationsupportscotland.org.uk/evaluation/evaluation-pathway/setting-outcomes-indicators/
https://www.ncvo.org.uk/help-and-guidance/strategy-and-impact/
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Voluntary 
Organisations 

theory of change, developing a monitoring and evaluation framework; it sets out what to 
measure and includes a link to some example frameworks. 

New 
Philanthropy 
Capital 

Theory of change in ten 
steps  

 

This is a guide to creating a Theory of Change – it gives a little bit of background about 
Theory of Change and then breaks down the process into 10 steps. It gives some tips and 
questions to think about at each stage. 

 

 

 

  

https://www.thinknpc.org/resource-hub/ten-steps/
https://www.thinknpc.org/resource-hub/ten-steps/
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Do 

This section includes some tools and resources that can help organisations collect data. If you’re at the beginning of your impact journey and 
thinking about how you want to collect data, then you may want to start with the National Council of Voluntary Organisations (NCVO) resources 
about data collection methods. If you know that you want to be creative in your data collection, then take a look at the Inspiring Impact 
resource on creative methods. When you're thinking about data collection it’s worth considering associated ethical issues  – see these resources 
from Social Research Association and Inspiring Impact. 

 

Organisation Resource / Tool Description 

NCVO Choosing your collection 
methods 

NCVO present a few useful considerations to think about when making decisions about 
what data collection methods may suit your organisation. The page also offers links to 
different methods. 

Inspiring 
Impact 

5 different types of data This is another downloadable guide from Inspiring Impact that introduces 5 types of data – 
user, engagement, feedback, outcomes, impact and some questions that can help guide 
your data collection and also analysis. 

Inspiring 
Impact 

Research ethics and data 
protection 

This is a great introduction to the ethical issues that come up when users are involved as 
participants in your research. It also has a downloadable form that can help you think 
through ethical issues and identify actions needed. It also summarises some of the key 
GDPR issues when your monitoring and evaluation involves personal data – you must 
document the legal basis on which you process data from the six possible options here. 

Social 
Research 
Association 

Research ethics guide This guide provides an in-depth guide into research ethics. It explains and explores key 
ethical considerations in detail (e.g. informed consent, anonymity, confidentiality) with 
some tips on how you can ensure your data is collected and used in an ethical manner. 

https://www.ncvo.org.uk/help-and-guidance/strategy-and-impact/impact-evaluation/planning-your-impact-and-evaluation/choosing-evaluation-methods/
https://www.thinknpc.org/resource-hub/the-cycle-of-good-impact-practice-creative-methods/
https://the-sra.org.uk/common/Uploaded%20files/Resources/SRA%20Ethics%20guidance%202021.pdf
https://www.thinknpc.org/resource-hub/the-cycle-of-good-impact-practice-research-ethics-and-data-protection/
https://www.ncvo.org.uk/help-and-guidance/strategy-and-impact/impact-evaluation/planning-your-impact-and-evaluation/choosing-evaluation-methods/choosing-your-method/
https://www.ncvo.org.uk/help-and-guidance/strategy-and-impact/impact-evaluation/planning-your-impact-and-evaluation/choosing-evaluation-methods/choosing-your-method/
https://www.thinknpc.org/blog/5-types-of-data-for-assessing-your-work-an-explainer/
https://www.thinknpc.org/resource-hub/the-cycle-of-good-impact-practice-research-ethics-and-data-protection/
https://www.thinknpc.org/resource-hub/the-cycle-of-good-impact-practice-research-ethics-and-data-protection/
https://ico.org.uk/for-organisations/data-protection-reform/overview-of-the-gdpr/key-areas-to-consider/
https://the-sra.org.uk/common/Uploaded%20files/Resources/SRA%20Ethics%20guidance%202021.pdf
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Inspiring 
Impact 

Creative ways to capture 
impact 

This guide provides some pros and cons of using more creative methods to collect data and 
some principles to follow. It gives an overview of some arts-based methods that you can 
use, such as body mapping and timelines. It also includes some ideas for how you can use 
technology. 

Institute for 
Community 
Studies 

Peer Research Network | 
The Young Foundation 

Peer research is the involvement of people with lived experience of social issues directing 
and conducting the research. The Peer Research Network describes its benefits and the 10 
principles guiding peer research. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

https://www.thinknpc.org/resource-hub/the-cycle-of-good-impact-practice-creative-methods/
https://www.thinknpc.org/resource-hub/the-cycle-of-good-impact-practice-creative-methods/
https://www.youngfoundation.org/peer-research-network/about/
https://www.youngfoundation.org/peer-research-network/about/
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Assess 

The resources and guides in this section can help you analyse and interpret the data that you collect.  

Organisation Resource / Tool Description 

Evaluation 
Support 
Scotland 

Analysing information for 
evaluation 

This guide provides an introduction to data analysis, it’s purpose, and how to approach it. It 
split the analysis process into 3 steps– 1) Get ready, 2) Turn information into evidence, 3) 
Make sense of your findings. It has some ideas for how you can draw conclusions from the 
information you have and how you can check findings with staff and service users. 

Inspiring Impact  Analyse your data  This is a short introduction to making sense of the data you have collected. It recommends 
using the goals and indicators you have set in your framework to guide the analysis.  

The quantitative data analysis guide provides a step-by-step guide from data cleaning to 
deciding which statistical approaches to use.  

The qualitative data analysis guide provides an overview of 2 different approaches for 
working with qualitative data and a link to further insight into using insight from . 

National 
Council of 
Voluntary 
Organisations 

Analysis and reporting 

 

NCVO’s guides also discuss quantitative and qualitative data analysis, as well as report 
writing. Both the qualitative and quantitative guides are similar to the Inspiring Impact ones 
but provide some additional tips for checking your analysis. 

 

  

https://evaluationsupportscotland.org.uk/wp-content/uploads/2020/08/ess_sg3a_-_analysing_information_for_evaluation_updated_march_2020.pdf
https://evaluationsupportscotland.org.uk/wp-content/uploads/2020/08/ess_sg3a_-_analysing_information_for_evaluation_updated_march_2020.pdf
https://www.thinknpc.org/resource-hub/the-cycle-of-good-impact-practice-analyse-your-data/
https://www.thinknpc.org/resource-hub/the-cycle-of-good-impact-practice-quantitative-data/
https://www.thinknpc.org/resource-hub/the-cycle-of-good-impact-practice-qualitative-data/
https://www.ncvo.org.uk/help-and-guidance/strategy-and-impact/impact-evaluation/evaluation-and-impact-reporting/
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Review 

The final step in the impact cycle is all about using your findings, whether that is using them to improve your work, communicating them 
internally, or wider sharing with external audiences. The resources in this section all focus on different elements of the reviewing, using and 
communicating what your data is telling you. 

Organisation Resource / Tool Description 

Evaluation 
Support 
Scotland 

Writing Case Studies This is a 5-page resource aimed at helping you write better case studies. It takes you 
through different steps in the process, from thinking about your audience and messages to 
drafting and editing.  The appendix includes some FAQ about case study writing. 

FrameWorks 
Institute 

Framing 101 Here you’ll find a range of resources to help you think about how you frame and 
communicate your findings. They’ll help you think about how to tell your story and make 
sure your findings are heard and understood. 

Inspiring 
Impact 

Improve your work This resource provides an overview on how you can use evaluation findings to improve 
your work. It has a section on creating an impact culture with a focus on learning and 
improvement (and a downloadable tool!). There’s also a short guide detailing different 
options for visualising data. 

NCVO Reporting findings This resource provides an overview of how you can use findings to engage with audiences 
outside of your organisation. It includes a guide on how to write an evaluation report and 
how to use creative reporting formats. 

NCVO Using findings This resource is about how you can make the most of data you’ve collected and has some 
different ideas for how you can use findings.  

 

https://evaluationsupportscotland.org.uk/wp-content/uploads/2020/08/supportguide3.2casestudiesjul09.pdf
https://www.frameworksinstitute.org/tools-and-resources/framing-101/
https://www.thinknpc.org/resource-hub/the-cycle-of-good-impact-practice-improve-your-work/
https://www.thinknpc.org/resource-hub/the-cycle-of-good-impact-practice-visualise-your-data/
https://www.ncvo.org.uk/help-and-guidance/strategy-and-impact/impact-evaluation/evaluation-and-impact-reporting/how-to-write-an-evaluation-report/
https://www.ncvo.org.uk/help-and-guidance/strategy-and-impact/impact-evaluation/using-learning-evaluation-findings-/
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SECTION TWO SPECIFIC AREAS AND ISSUES 
We’ve looked at some of the key themes our grant holders tell us that they’re working on and have identified some specific resources 
that can help measure impact in those areas.  

Issue Organisation Resource / Tool Description 

Creativity Lancaster 
University 

Creative evaluation 
toolkit 

A toolkit of creative resources by Elisavet Christou, Violet Owen & Pınar Ceyhan 
that practitioners can use to evaluate projects, particularly to foster 
collaboration, mutual learning, inclusivity and engagement.  

Wellbeing  

 

What Works 
Wellbeing 

 

Wellbeing Measures Bank 

 

A database of metrics and measures for assessing changes in wellbeing in 
project evaluation, including general measures such as the Warwick-Edinburgh 
Mental Wellbeing Scale and more specific ones such as tools to assess change in 
happiness, loneliness, or financial efficacy. 

Mental 
health 

 

Mind Measuring changes in 
mental health and 
wellbeing 

Short documents with a link to further guidance on measuring the impact of a 
service or activity on mental health and a list of available tools, together with 
the age range a specific tool is suitable for. 

Working with 
children & 
young people 

Save the 
Children 
Norway 

A kit of tools for 
participatory research 
and evaluation with 
children, young people 
and adults 

A compilation of tools that have been used to elicit children’s experiences of 
conflict, post conflict and peace building. It’s a comprehensive guide to 
participatory tools that have been used have helped the empowerment of 
children, young people and adults. There’s an overview of each tool so that they 
can be adapted as required for your project. 

https://creativeevaluation.uk/read-online
https://creativeevaluation.uk/read-online
https://measure-wellbeing.org/measures-bank/
https://www.mind.org.uk/media/9007/tools-for-measuring-changes-in-mental-health.pdf
https://www.mind.org.uk/media/9007/tools-for-measuring-changes-in-mental-health.pdf
https://www.mind.org.uk/media/9007/tools-for-measuring-changes-in-mental-health.pdf
https://evaluationsupportscotland.org.uk/wp-content/uploads/2020/08/kit-of-tools.pdf
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Working with 
young people 

 

YMCA George 
William 
College 

Measuring the impact of 
youth provision 

A set of resources aimed at supporting organisations to measure and 
understand the difference their work makes to young people’s social and 
emotional development.  It provides a link to a more detailed overview of a 
shared outcomes framework, alongside measures, tools and helpful questions 
to select the most useful ones. 

 

https://www.ymcageorgewilliams.uk/what-we-do/measuring-the-impact-of-youth-provision
https://www.ymcageorgewilliams.uk/what-we-do/measuring-the-impact-of-youth-provision
https://www.youthimpact.uk/sites/default/files/2022-03/Guide%20to%20all%20Measures%20OF2.1%20FINAL.pdf

